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3. Skills and experience: 
Some of us are born marketers or salespeople
but most of us aren’t.  And if something feels
scary or new, the chances are we will avoid
doing it as no-one likes to look stupid or feel
vulnerable.  If you need help in this area
approach a good marketing consultancy that also
offers coaching and training to help build the
skills needed.

4. Tools:
Have you got the tools you need to make your
revenue generation happen easily and repeated-
ly, without reinventing the wheel every time?
These might include a functioning database, an
email marketing engine, a decent website, or
the right marketing materials.

5. Cash and time budgets:
In most businesses that we work with, the latter
is probably the most important.  Whether you
set a hard and fast figure (e.g. 10% of your
team’s time) or agree individual marketing plans
with your team, making sure people have the
time, and that marketing is a priority, is vitally
important.  It’s all too easy, as most of us know,
for marketing and sales activity to come last on
the ‘to do’ list – things that get done if and when
you have some time to spare.
While lack of time is often a block to progress
(or a good excuse!), cash is also important.  And
by this we mean not just the actual amounts

you invest, but also the written, shared budget
that tie into your marketing plan, and which
identifies clear budget holders.  

6 KPIs – how do you measure success?
How do you tell if you are getting a return on
investment?  How do you know whether to
reward people for the work they are doing?
KPIs might be measure of outcome such as rev-
enue figures or numbers of new clients.  Or
they might be source measures of levels of
activity such as new business meetings held,
mailings done, email click-through rates, or
client plans formulated.  Having determined the
KPIs that are meaningful for your business, make
sure you monitor them on a regular basis and
take note of what they are telling you, incorpo-
rating the insights into the reviews of your mar-
keting plan.

7 Finally, culture:
Do you have a marketing and business develop-
ment culture in your company?  In most SMEs
nearly everyone has a role to play in growing
the company’s revenues, even if it’s only chasing
invoices in a way that doesn’t alienate existing
clients.  Building the right culture is a huge topic
and one of the toughest challenges for any CEO
or management team.

Where to start?
Whether you’re building a marketing engine

room from scratch or just contemplating some
fine-tuning, trying to create or finesse all seven
components at once is probably unrealistic.
Start by taking a look at each of them and scor-
ing your business using the graphic above; give
each
• A tick if it’s working well and doesn’t need 
any attention

• A neutral dash if it’s not perfect but it’s not 
a major headache right now

• A cross if it’s a problem, and needs fixing 
immediately

From your picture, if you’ve more than three
crosses, pick the two or three components that
will make the most difference to your business
and start with them.

Investing time in your engine room doesn’t
always feel like the most glamorous or exciting
thing to do (most of us would rather be dream-
ing up creative campaigns or nurturing clients),
but when your revenue generation activities are
humming along sweetly you’ll be glad you did!

For more information about this article or the
services offered by the RCR Partnership visit
www.rcrpartnership.com or call 020-7183
6378.  Further practical and useful marketing
pointers on developing a marketing plan can
also be found by visiting rcrpartnership.com

          
 
 
 
 
 
                  
 
                                                      
 
 
                                           
                                                               

         
     

  

   
 
 

     
      

  
 

   
 

 
  

   

  
 

  
  

   
 

 

                  
                
            
           

          
 
 
 
 
 
                  
 
                                                      
 
 
                                           
                                                               

         
     

  

   
 
 

     
      

  
 

   
 

 
  

   

  
 

  
  

   
 

 

                  
                
            
           

  

          
 
 
 
 
 
                  
 
                                                      
 
 
                                           
                                                               

         
     

  

   
 
 

     
      

  
 

   
 

 
  

   

  
 

  
  

   
 

 

                  
                
            
           

  

  
 

   

          
 
 
 
 
 
                  
 
                                                      
 
 
                                           
                                                               

         
     

  

   
 
 

     
      

  
 

   
 

 
  

   

  
 

  
  

   
 

 

                  
                
            
           

          
 
 
 
 
 
                  
 
                                                      
 
 
                                           
                                                               

         
     

  

   
 
 

     
      

  
 

   
 

 
  

   

  
 

  
  

   
 

 

                  
                
            
           

          
 
 
 
 
 
                  
 
                                                      
 
 
                                           
                                                               

         
     

  

   
 
 

     
      

  
 

   
 

 
  

   

  
 

  
  

   
 

 

                  
                
            
           

Aspen Waite Legal is a different law firm for businesses.
We offer a commercially astute legal service that is
affordable, accessible and peopled by Lawyers who care
about and understand SME issues. We believe that bril-
liant legal advice should not be prohibitively expensive
and that you should have access to advisors at times that
suit you and not them. You are entitled to trust in the
quality of the advice given and know you’ve got lawyers
working for you who understand your commercial aims.

“Refreshingly Different”

The success of Aspen Waite Legal is in seeing its busi-
ness clients grow and achieve their ambitions. We are
passionate about what we do and would welcome the
opportunity to demonstrate our refreshing, pro-active and
commercially minded approach to you.

Tel: 0844 8009572 | www.awlegal.co.uk

HOW TO INSTALL A CORPORATE GYM

There has been a significant rise in the number
of corporate gym installations in recent months:
a reflection, no doubt, of the trend in employers
encouraging – and employees demanding –
health and fitness in the workplace. With an esti-
mated 13 million work days a year lost due to
stress-related illnesses, adding a gym is a positive
step for any company, regardless of its size.

A quality working
environment helps
to attract and
retain high calibre
staff, with exercise
in the workplace
proven to not only
be a definite moti-

vational tool but also to put the body in opti-
mum working mode. Convenient access to use
the facility before, during or after work means
that employees are more likely to build exercise
into their daily routine. In fact, a recent survey
carried out amongst office workers in London
found that nearly half of those surveyed said
they would choose having a gym or access to a
gym as a perk over and above a games room or
cafeteria.

Here gym & spa provider’s Managing Director,
Nick Sadler of motive8, highlights the main con-
siderations when installing a corporate gym in
the workplace.

Location

Think about where you want to install the gym.
Do you have an unused room that could be put
to better use? Once you’ve found your site, two
important considerations are the gym’s location
in relation to other office facilities, and its size.

Acoustics are an important and often over-
looked consideration when choosing where to
install a gym, and its proximity to other work-
place facilities such as offices, auditoriums or
boardrooms. Noise transfer can be a potential
issue that should be accounted for - treadmills,
for example, are loud; they can reach 58db and
that’s a lot of noise pollution to contain so it’s
important to consider how the gym will be
soundproofed.

A lot of businesses assume they need hundreds

of staff to open a gym, but £12,000-£15,000
can create a top-end gym for 20 staff, creating
added value for both employees and employer.
As a guide, you can fit a treadmill, cross trainer,
rower, bike, free weights, bench and stretching
mat into a room that’s 24m2, and this will hap-
pily serve 10-15 full time employees using it on
a regular basis, and support another 30 occa-
sional users. A larger gym, for example for 400
staff, might cost in the region of £60,000. Think
that sounds a lot? Well, it works out at £150 per
employee for a state-of-the-art gym – a lot less
than giving everyone a pay rise. Some organisa-
tions choose to pass the cost of the gym onto
their staff via a membership fee whilst other
businesses choose to make membership free.

Usage

Who will be using the gym and what will they
be using it for? It might sound like a silly question
but by consulting with your employees before
you start on the design phase, you’ll get a much
better idea of how the gym is going to be used,
by whom, when and how often, and you’ll be
able to create a fully functional facility with the
right equipment.

Once the gym is finished, potential issues such
as overcrowding can be managed by the intro-
duction of a booking system. Sending a ques-
tionnaire out to staff is always a wise idea -
questions such as what employees’ expectations
are, whether they would use it and how often,
the good things about their current membership
and how much they’d be willing to pay to use it,
will enable the design company to propose a
gym layout that is pitched correctly in terms of
both cost and equipment provision. It will also
help highlight other ancillary requirements such
as flooring, changing areas and showers.

Equipment and Facilities

Once you’ve consulted with staff on what they
hope to use the gym for, your gym & spa con-
sultant will be able to advise you on the best
mix of equipment to suit staff requirements and
company budget. Do you need free weights
and a stretching area? Will changing rooms be
required? Do you need dual-purpose machines
to save space? Do you need specialist flooring,
lighting and cooling? For example, Cycle to

Work schemes are now extremely popular in
many organisations and in recent years they
have had a noticeable impact on gym design and
facilities. Even if your cycling employees are not
using the gym themselves, putting in a drying
room, lockers, access to showers and bike stor-
age will be of huge benefit to them.

Personal Training Services

Some gym design companies also offer personal
training expertise. This means you can have
experienced personal trainers provide inductions
to help employees get to grips with the equip-
ment, create personalised fitness programmes
and/or train members of staff at the facility. 

Once the gym has been installed, employees
will often make use of ‘buddy training’, sharing a
personal training session with two or three col-
leagues and splitting the cost. The great advan-
tage to this is that staff get to meet and mix with
colleagues they might otherwise not have done. 

Training can also take place outside the confines
of the gym, with some businesses choosing to
run Pilates or yoga classes in a conference or
boardroom. Another option is to run a weight
loss class. Personal trainers can provide you with
gym programmes and host monthly meetings
for food and fitness education and weigh-ins.
Not only is this great for morale, it also enables
staff to meet other like-minded people aiming
for the same goal.

Maintenance

A final thing to consider is who is going to look
after your gym once you’ve had it installed.
Equipment requires servicing and maintenance.
This may be a service that your gym installation
company can carry out: as well as providing a
warranty on all equipment, they will also sched-
ule regular service visits on a quarterly or annual
basis, for example, as well as being on hand if a
piece of equipment fails and needs fixing. By
selecting a gym design company that takes care
of your requirements through the whole
process, from start to finish, from planning
through to installation, staff induction and after-
care, you can be confident that you’ll have the
right facility for you and your staff.

Companies can install a corporate gym as big or
as small as the space allows for and it can be
achieved on a small or large budget. 

If you’re interested in finding out more about
gym & spa design services, contact motive8 by
visiting their website at www.m8group.co.uk or
by calling 020-8481 9700.

HOW TO INSTALL A
CORPORATE GYM
BY NICK SADLER, MANAGING DIRECTOR OF MOTIV8




