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BUILD TO RENT SPECIAL

A piece of the action
Motive8 did the early running
for onsite leisure facilities.
Now, as developers look to
differentiate their schemes with
increased provision, the company is
ahead of the game and reaping the
rewards. RUPERT BATES reports

From the football fields of York, via
Major League Soccer in the United
States, to the likes of WhatHouse?
Awards winner Goodman’s Fields
in the city of London, it has been
quite a ride for Nick Sadler, founder
and managing director of motive8,
the health and fitness business,
with plenty more miles on the
exercise bike yet.
Sadler was a promising young
footballer in Yorkshire, but failing to
make the professional grade, was
offered a chance to promote the then
fledgling Major League Soccer (MLS)
playing and coaching in the US.
The move might have shattered his
dreams of playing for his beloved
Middlesbrough, but living in America he
saw first-hand the role leisure facilities
played alongside apartment blocks.
“When I moved back to the UK, I
realised how far ahead the States
were, as I couldn’t find anywhere that
had leisure facilities within the building
and that was the start of motive8,”
says Sadler.
He founded the business in 2000,
starting off as a specialist personal
training company. Today, motive8 is
a global organisation and a market
leader in the design and installation

▲

of residential and corporate health
and fitness facilities, working within
the residential, corporate, student
and education sectors. But the
biggest player could prove to be the
build to rent market.
“After a concierge service, which is
becoming more commonplace across
all build to rent developments, having
an onsite fitness centre is an attractive
amenity for the new generation of
lifestyle renters. It is this demand for
leisure amenities and other hotelinspired services that is evolving the
build to rent sector – a model inspired
by the US multifamily market.
“Covering the cost of amenities such
as a gym can easily be built into tenant
service charge fees and can actually
prove good value. Residents are
prepared to pay for the cost of a gym
within their rent as it is saving them the
cost of gym membership, which can
be as much as £90 per month in
central London. On average, the
inclusion of a bespoke-designed,
residents’ onsite gym typically adds
only £7 per apartment per month to the
costs, a fraction of the average UK
gym membership.”
There is an expectation, says Sadler,
that BTR schemes will provide a level
of amenity not previously seen in the
rental market or even in private market
sale schemes.
“These developments are in many
ways becoming more like boutique
hotels and are about selling a lifestyle
based on high standards of service
and facilities, which is why it is so
important that operators get the
provision of the amenity space right.”
“The overall design model of build
to rent allocates more square feet to
shared amenity space compared
to a private sale development. Such
communal facilities can help create a
stronger sense of community among
residents, which in turn helps reduce
tenant turnover and can minimise void
periods for operators.”
Sadler’s first ever gym fit-out was in
2001 for Barratt, when gyms tended to
be allocated to an area of the build
that couldn’t be used as residential
accommodation.
“The space was usually quite
compromised and lacked natural
light. I came up with a plan on how
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they could turn it into a bespoke
leisure facility and therefore boost
the appeal of the whole scheme to
prospective buyers.”
Sadler says housebuilders have
noticed an increasing demand from
buyers and renters for onsite leisure
facilities, increasing their budget and
developing their proposition with a
dedicated space in mind.
“Gyms are now regularly one of the
first elements of a scheme to be
considered, often allocated a prime
position within the scheme. Facilities
have come out of the basement and
onto the ground or first floor and
sometimes even penthouse level.”
In 2006 motive8 won the contract for
its first fully managed site, the Chelsea
Creek development by St George,
followed four years later by the launch
of a pool and spa division.
By now motive8 was hiring fully
qualified engineers and maintenance
staff rather than subcontractors.
In 2013 motive8 installed its 200th
gym and in 2015 won its 175th
maintenance contract.
Developer clients include Berkeley
at Goodman’s Fields and One Tower
Bridge in London, as well as Barratt,
Mount Anvil, Galliard, Grainger and
Greystar.
“Housebuilders are driven by the
demand from buyers and renters
and, as the market trend is to be
fit and healthy, customers want gym
and leisure facilities within their
developments,” says Sadler, who has
created leisure space from 400ft²
projects up to 20,000ft².
“Housebuilders are very receptive to
the services we offer as we are one of
the few suppliers that can provide the
full package, rather than just putting
in facilities and leaving them to be
managed and maintained by the
building’s managing agents.”

Motive8 can run the project from
architect’s drawing to a functioning,
managed facility, coordinating all
aspects of an installation.
The company provides onsite
supervision throughout the project’s
build schedule, liaising with architects,
subcontractors and masterplanners to
maximise the design impact for the
project. It ensures all health and
safety, usage and maintenance
considerations are in place and can
provide consultancy for procuring all
elements of a fit-out.
“Given that it is relatively early
days for the full-serviced lifestyle
development, it can be a tricky
business for managing agents and
operators to put together the best
package for residents. While onsite
managing agents offer a professional
property service, ensuring they can
also manage a gym, a pool, or a spa
with trained staff is equally important,”
says Sadler, with motive8 also
offering personal training and gym
demonstrations to all new residents.
Leisure facilities do not need to
simply serve the higher end of the
market and Sadler sees no reason
why affordable housing cannot
incorporate leisure facilities at a
reasonable price with the option to
lease the equipment.
Motive8 is also doing a lot of
corporate gyms, as the business trend
to offer staff leisure benefits gathers
pace, even among small companies.
“Health and fitness is getting bigger
and bigger, but our customers often
ask us to include leisure facilities that
have nothing to do with being active.
An example would be the creation of
an outdoor cinema, completely
unrelated to fitness but a great leisure
facility. Another slightly different
project, currently in the pipeline, is an
outdoors pilates and yoga studio.”
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There is nothing ‘treadmill’ in Sadler’s
approach to business and it even
produces its own bi-annual magazine
called Life, highlighting not only the
company’s work and services, but
publishing workouts and fitness
advice. Nick’s brother Jamie Sadler is
managing director of Food Nation, a
leading food and nutrition social
enterprise based in Newcastle, and so
helps out with healthy recipes.
Motive8, with offices in Teddington
and Leeds, is enjoying annual
growth of around 20% and looking
for larger London headquarters. Its
ambition doesn’t stop there, with
Sadler looking for an old hotel to
refurbish and incorporate the very
best leisure facilities.
Sadler is a natural motivator, but
importantly not a preacher. Gyms
and leisure amenities within their
developments is another way for
housebuilders, be it private sale or
build to rent, to steal a march on
the second-hand market. Fit for
purpose indeed. sh

Nick Sadler

