
BACKGROUND 

Founded in 2000, motive8 began its 
life as a specialist personal training 
company. Today they are established 
market leaders in the design and 
installation of residential and 
corporate health and fitness facilities.

motive8 is privately owned and 
managed by one of its original 
founders, Nick Sadler. Supporting 
the Board of Directors is a committed 
team of 90 who specialise in gym and 
spa consultancy, design, equipment 
supply, management, maintenance, 
coaching, personal training, rehab 
and nutrition. They aim to ensure 
everyone they work with leads a 
healthy and active lifestyle.

Recognising that having a 
responsible business approach 
was fast becoming a key business 
issue and something important to 
their corporate clients in tendering 
processes, motive8 was keen to 
transform its existing ad-hoc activities 
into a programme their staff could be 
proud of. motive8 joined Heart of the 
City’s 2017 Foundation Programme 
after attending the senior leaders 
breakfast event hosted by the Rt Hon 
Lord Mayor at Mansion House.

THE JOURNEY SO FAR

As a small business, motive8’s Board 
was keen to promote a positive 
working culture for its employees and 
ensure their responsible business 
strategy aligned with their health and 
wellbeing agenda. 

Having spent time developing their 
vision and embedding this across 
the business, Board Member, Omar 
White, felt joining Heart of the 
City’s Foundation Programme was 
a natural progression that would 
help to add strategic direction and 
pace to their responsible business 
goals. motive8 was also keen to get 
guidance from Heart of the City on 
how best to communicate its strategy 
to its client base and employees.

COMMUNITY PARTNERSHIPS

Early on during the Foundation 
Programme, motive8 was keen 

to establish local community 
partnerships in the eight areas in 
London where they have hubs of 
gyms and spa facilities. motive8’s 
Aldgate team selected Toynbee Hall, 
a nearby charity that seeks to reduce 
child poverty in the neighbouring 
borough of Tower Hamlets.

Through this community partnership, 
motive8 seeks to develop long 
term volunteering opportunities for 
staff to mentor children from local 
schools offering guidance and 
advice. Spurred on by the success 
of this first partnership, motive8’s 
Board is looking to the future and 
exploring the potential of launching 
the company’s first ever charity of 
the year partnership with a children’s 
mental wellbeing charity, to run in 
conjunction with local partnerships.
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Another team based near the Tower 
of London will be working with a local 
support group to provide health and 
fitness advice.  

They are also reviewing the option to 
run classes once per month that can 
focus around the core needs of the 
group (often the elderly) to help them 
maintain their quality of lives and 
independence.   

TACKLING CHILD OBESITY

motive8’s founder, Nick Sadler, 
has always been passionate about 
ensuring children have a positive 
experience of physical activity from a 
young age. 

For a number of years, motive8 
has been working with a network 
of schools in South West London, 
providing 200 sports sessions per 
month that aim to encourage children 
aged 5-16 to lead active lifestyles.

Recognising a high proportion of 
children were at risk of child obesity, 
motive8 wanted to do more to tackle 
this issue and considered scaling up 
their offering, providing more free 
places to deprived children on their 
sports coaching programme.

Over the course of the Foundation 
year, motive8 has made remarkable 
progress and recently submitted an 
application to create a community 
interest company to enable more 
coaching to be made available and 
accessible to deprived children.

WORK EXPERIENCE AND 
APPRENTICESHIPS

motive8 has a long-established 
relationship with the nearby St. 
Mary’s University. In 2017 they 
took took on four work experience 
students, the latest being Matthew 
Starkey, an undergraduate business 
student who was keen to get some 
exposure to an office environment. 
motive8 provided Matthew with 60 
hours of work experience, working 
closely with the marketing team on a 
new product launch and events.

motive8 also has two apprentices 
including Jemel who recently 
achieved Level 2 qualification in 
PE and Sports and has now been 
employed by motive8 whilst studying 
for a Level 3 qualification.

SUSTAINABILITY FOCUSED

motive8 reached a milestone in April 
2017, going completely paperless 
for their accounting department, 
which has saved a huge amount of 
paper. Not only is this great for the 
environment, it has also dramatically 
sped up the process of processing 
payments.

motive8 is set to re-locate offices in 
early spring 2018 and are already 
looking at ways in which they can 
run this facility as effectively and 
efficiently as possible. motive8’s 
Board has plans in place to reduce 
waste, travel and energy use when 
they move to their new offices.

FUTURE PLANS

Looking to the future, motive8 is 
looking forward to establishing the 
community interest company for the 
local boroughs and the employee 
volunteering programme.

Responsible business is something 
that will remain a permanent feature 
at motive8 and they are looking 
forward to building upon their 
success next year.

“Being part of the 
Foundation Programme 
has been invaluable for 
us. As a small business, 
you constantly have 
numerous priorities to 
juggle; being part of 
the Heart of the City 
network has helped 
us to understand what 
we were doing and 
recognise the potential 
for the future. It’s 
certainly brought us 
closer together as a 
business and enabled 
us to have fun in the 
process.”
Omar White  
Board of Directors and Director for 
Commercial Operations, motive8
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