
Inspiration for a new generation 



“Our vision is to create 
inspirational, yet 
functional facilities that 
help to improve the 
quality of people’s lives”
Nick Sadler, Managing Director



A B O U T  U S

With a history of expertise in the health and fitness 
sector, designing and installing our first gym in 2000, 
we meticulously research what our users need to reach 
their goals.

Today, we’re a market leading wellbeing and 
fitness consultancy.
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We create high end health, 
fitness and leisure solutions that 
help people lead improved lives



Designing and installing everything, from bespoke gyms 
and fitness studios to spas, pools and fully managed sites, 
our ethos remains the same.

Taking the time to fully understand your needs, we create 
spaces for the people that use them.

We focus on working with 
individuals, designers, 
corporations and property 
developers around the world

H O W  W E  W O R K
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M A R K E T S  W E  S E R V E

Commercial

The creation of a gym and fitness destination 
that combines the latest design, equipment, 
technology and quality customer services. 
Our knowledge of your target market 
helps to match outstanding facilities with a 
commercial model, attracting new customers 
and inspiring their loyalty.

Residential 

Attracting long term tenants, boosting rental 
income and increasing property value, our 
in-depth experience across the build-to-rent, 
private homes, hotels and student 
accommodation sectors can help you create 
leisure facilities that set your residential 
development or private residence apart.

Workplace 

Improving employee well-being and 
productivity, we have the expertise to 
develop your corporate environment with 
gym and wellness spaces. Encouraging 
exercise and relaxation, this can help 
staff achieve their day-to-day goals and 
ensures the highest calibre of candidates 
are attracted to your work environment in 
a highly competitive market.

We are dedicated to delivering success
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We offer you a competitive edge

Aftercare

One of our primary goals is to help you 
run your facility as smoothly as possible 
by providing staff, managers and specialist 
instructors for the key elements of 
induction, recovery, fitness and more. 

Consultancy

From the outset, we work alongside 
you to create a bespoke solution that 
meets your objectives and those of your 
customers. Whatever the size and budget 
of the project, we provide professional 
guidance for facilities, layouts, health and 
safety, membership models, maintenance 
and more.

Equipment 

We consider every detail of your 
specifications, from gyms, lockers and 
wetside services to lighting, audiovisual 
requirements, games and entertainment. 
Working with leading manufacturers, we 
supply the best, high-end gym, health and 
wellbeing solutions that today’s customers 
have come to expect.

Design

Liaising with architects, planners and 
contractors, we are sensitive to the 
needs of your users, creating inspiring, 
elegant spaces with a considered focus 
on the balance of equipment. Our goal is 
to produce environments where people 
want to spend their time.

O U R  S E R V I C E S

• 1st class customer service and expertise 
at every step

• In-house CAD – 2D and 3D renders to help 
visualise concepts quickly

• Full-service, bespoke or turnkey solutions 
that are tailored to your needs
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How we work with you

O N E  T E A M  T O G E T H E R

“We work with you 
on the journey from 
inspiring concepts to 
fully serviced facilities.”
Sarah Cleland-Smith, Director

Understand your needs
We start by seeking to understand what 
it is you want to achieve. This includes 
learning about the people who are using 
your facilities.

Analysing space
We visit and measure your space in order 
to find how we can maximise its potential 
to fulfil your objectives.

Overseeing installation
It is a priority for us to provide support 
throughout the installation phase and 
to ensure that the specifications of your 
plans are being realised.
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Drawing up plans
By visualising your facilities, this enables us 
to discuss key suppliers and predict timelines 
and quotes at the beginning of the project.

Agreeing ways of working
We identify decision makers and partners, 
as well as any others to be consulted, to help 
agree the budget. This includes being clear 
and upfront about all consultancy fees.

Keeping operations running
If required, we can keep everything 
working smoothly through maintenance 
contracts and gym management, as well 
as fitness and spa services.



O U R  W O R K

motive8 has designed 
and fitted hundreds of 
facilities across the globe
We have also provided consultancy, 
equipment supplies, facility management, 
maintenance, induction and personal training 
services for a wide variety of projects.
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The motive8 promise:

Our team of leisure consultants build a 
positive relationship with you from the 
very start. We provide: 

• Expert guidance throughout

• Bespoke solutions to meet your needs

• Regular meetings, reviews and reports

• Trust and transparency from start to finish







“We offer a wealth of 
experience and expertise 
to help people achieve 
their goals and enjoy their 
fitness journey.”
Richard Moon, Director



0800 028 0198
020 8481 9700
info@m8group.co.uk
m8group.co.uk

7 Marshall Court
Marshall Street
Leeds
LS11 9YJ

65 High Street
Teddington
Middlesex
TW11 8HA

Head Office Leeds Office Our Accreditations

G E T  I N  T O U C H

We are always happy to discuss 
ideas and seek the perfect solutions. 
Contact our friendly team below.


