motives

Inspiration for a new generation



“Our vision is to create
inspirational, yet
functional facilities that
help to improve the
quality of people’s lives”

Nick Sadler, Managing Director
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About us

We are the UK market leader in full
service premium health, fithess and
leisure solutions.

From innovative commercial gym design to inspirational home
gym spaces, our mission is to inspire, encourage and support
wellbeing improvement.

We’ve been leading the field since 2000. We are recognised
by industry bodies and their discerning accreditations for our
passion, progressive expertise and quality service.



How we work

Our mission is to navigate
every journey together

Positively disruptive and pioneering, the motive8 difference lies in
our unique 360-degree approach to every project.

Whether we’re designing and installing a bespoke gym, fitness
studio, pool & spa or fully managed site, we always take the time
to ensure every need has been carefully considered and expertly
addressed.

Our goal is to create a truly bespoke space where form and
function unite.







Markets we serve

We power your project and ensure return on investment.

You can trust us when it comes to creating, delivering, managing
and maintaining any commercial gym, residential gym, home gym

or workplace wellbeing offering.

COMMERCIAL

The creation of a gym and fitness destination that
combines the latest design, equipment, technology
and quality customer services. Our knowledge

of your target market helps to match outstanding
facilities with a commercial model, attracting new
customers and inspiring their loyalty.

RESIDENTIAL

Attracting long term tenants, boosting rental income
and increasing property value, we have in-depth
experience across the build-to-rent, private homes,
hotels and student accommodation sectors. We

can help you create leisure facilities that set your
residential development or private residence apart.

WORKPLACE

Improving employee wellbeing and productivity,
we have the expertise to develop your corporate
environment with gym and wellness spaces.
Encouraging exercise and relaxation, this can help
staff achieve their day-to-day goals and ensure the
highest calibre of candidates are attracted to your
work environment in a highly competitive market.






Our services

We offer a full suite of expertly led, inspiring,
comprehensive and complementary services.

Full-service expertise from design to installation
Gym and pool maintenance support and management advice
Innovative technology for facilities management

Specialist gym equipment from top suppliers and motive8 own-brand

CONSULTANCY

Benefit from our expertise, know-
how and skillset from beginning to
end. Our in-house team can offer
professional guidance for facilities,
layouts, membership models,
maintenance and more.

EQUIPMENT

We consider every single detail of
each project. Carefully following
emerging trends and working with
top industry suppliers we ensure your
equipment smartly satisfies every
need and requirement.

DESIGN

We are the authorities on making
better use of space. We skilfully guide
you through your gym design journey
helping you to achieve the best
possible solution — on time and on
budget — first time around.

MANAGEMENT

Our dedicated team can keep your
facility running smoothly to the
highest standards of performance and
customer service. We can support you
with inductions, specialist instructors,
personal training, fitness classes, spa
treatments and more.

MAINTENANCE

We are the only provider to offer an
entirely holistic, individually tailored
and swift gym and pool maintenance
support service. Benefit from a whole
range of efficiencies by bringing all
your needs under just one supplier
contract.

REFURB

Buy refurbished and used

gym equipment that has been
reconditioned and finely tuned by our
specialist engineers. Choose from
top industry manufacturers such as
Technogym, Life Fitness, Core Health
& Fitness, Octane and Concept 2.



Facility space planning Full or part fit out Cat B fit out and advice

9 Design & Install

Bespoke consultancy

Gym equipment Pool & spa facilities Flooring & lighting

e Aftercare

Audiovisual & entertainment

Maintenance

Management

Quarterly Bi-annual Full & part time staff

Induction & instructors

Spa & beauty services

Recruitment






One team
together

We are ready to undertake any project

In-house expertise. A quality control mindset. Industry
accreditations. Innovative tech. Own brand equipment. There are

“We work with you

on the journey from
inspiring concepts to
fully serviced facilities.

I

Sarah Cleland-Smith, Director

lots of great reasons why motive8 is right for your project.

Our intuitive, highly experienced approach to design and
installation ensures every touchpoint of your project is cleverly,
seamlessly and skilfully identified, achieved and delivered.

UNDERSTAND YOUR NEEDS

We start by seeking to understand what it is you
want to achieve. This includes learning about the
people who are using your facilities.

ANALYSE SPACE

We visit and measure your space to find how we can
maximise the potential of your gym design to fulfil
your objectives.

DRAW UP PLANS

By visualising your facilities, this enables us to
discuss key suppliers and predict timelines and
quotes at the beginning of the project.

AGREE WAYS OF WORKING

We identify decision makers and partners, as well
as any others to be consulted, to help agree the
budget. This includes being clear and upfront about
all consultancy fees.

OVERSEE INSTALLATION

It is a priority for us to provide support throughout
the gym installation phase and to ensure that the
specifications of your plans are being realised.

KEEP OPERATIONS RUNNING

If required, we can keep everything working
smoothly through maintenance contracts and gym
management, as well as fitness and spa services.



Our work

We are innovative and on-trend
with over 20 years’ experience.

From beginning to end, motive8 has the
expertise, know-how and skills across
its entire in-house team to create and
deliver bespoke solutions.

THE MOTIVES DIFFERENCE:

= We take a curious, creative, questioning and personal
approach

= We design the best possible solution to meet your needs first
time around

= We provide professional guidance and plan every detail to
your advantage

= We help you to provide the highest standards of performance

= We follow emerging trends and embrace new ways of thinking










“We offer a wealth of
experience and expertise
to help people achieve
their goals and enjoy their
fitness journey.”

Richard Moon, Director



Get in touch

We are always happy to discuss
ideas and seek the perfect solutions.
Contact our friendly team below.

CONTACT HEAD OFFICE LEEDS OFFICE
020 84819700 Gibraltar House 7 Marshall Court
info@m8group.co.uk Govett Avenue Marshall Street
m8group.co.uk Shepperton Leeds

TW17 8AB LS119YJ

OUR ACCREDITATIONS

PARTNER




